Spearfish Soccer Association
Monthly Board Meeting Minutes
Monday, November 4, 2024

The Spearfish Soccer Association (SSA) held the monthly board meeting on Monday, November 4, 2024 at the Spearfish Chamber.  The meeting was called to order at 7:15 pm by SSA Vice-President Tavis Little.  Board members present:  Jodi Watts, Ted Rewitzer, Amber Galbraith, Ryan Fremont, Jake Ford, Anthony Bradley, and Mandy Verhulst.  

Absent:  Pete Skvicalo
Coaches:  Jamie Watts, Jayda VanDerVoote, Lauren Williams, Adam Lightfield 
Guests:  Sarah Skvicalo, Stephanie Lightfield
Questions from guests: Discussion was held on new jerseys and Dawn with Score presented a few options.  They would have a 10% overage, and it would take 6-8 weeks.  We can set a time frame so if we want new jerseys for 5 years they will make it.  Orders over $100 free shipping.  Can build in for club to get some money back.  Anything defective will be replaced.  
Adam talked about the results of Rapid U8 boys/girl’s tournament.  We were at rec level and were pummeled by the other teams.  Look for balance between development and competitiveness.  Finding skills to be developmental.  
Jayda questions on indoor – to many new boys
Carmen – Communication didn’t find out about games until two days before.  U10 Girls, and she asked what the rule was for coaches on the bench.  (2 one up, one down).  
6-8 boys U8 always play together.  The rest should not get a new team a few days before a game.
Jim said they used to do tryouts and have a travel team after rec season.

CONSENT AGENDA
· October minutes
· Treasurer’s Report
Amber made a motion to approve the consent agenda.  Jodi seconded.  Motion carried. 

OLD BUSINESS/FOLLOW UP  
DISCUSSION ITEMS

· Outdoor recap – Rec tournament was a huge success.  Teams stepped up.
· U8 Girls – working on a plan.  Coaches are trying to figure out the balance.  
· Communication was tragic.
· Rosters need to be in a week in advance.
· Have coaches training on TeamSnap.  They must use this.  
· Each team have a team manager/team mom.  
· Indoor practice schedule:
· All practices will be at the Young Center
· December 6p-9p
· January-February 7p-9p
· Younger kids will be first.
· 154 Kids
· U8 Girls-12, U8 Boys-28, U10 Girls-8, U10 Boys-21, U12Girls-20, U12Boys-19, U14 Girls-4, U14 Boys-20, U16 Girls-4, U16 Boys-16, U19 Girls-6, U19 Boys-17
· Last year 220
· There are 20-30 waitlisted until we have more coaches.
· There are some players from Sturgis that have cards and want to play with Spearfish.
· Younger players:  Belle Tournament, Spearfish (2), One Gillette, one Rapid 
· DASC Girls – January 31-Feb 2 for U14 and up
· DASC Boys December 6-8 U14 and up
 
· Tournament Entry Requests were handed out.  These will be given to coaches to fill out a month or so prior to any tournaments.  This way the coach fills out and it is clear what they are requesting.  
· We have to get a tournament scheduled released by the end of month.
· We have 266 open invoices.  $11,735 owed just for fall.
· Kids that owe will not be able to be rostered until all invoices are paid and up to date.
· Ted made a motion:  Players will not be allowed to play or be rostered until their outstanding invoices are paid.  Jodi seconded the motion.  Motion passed unanimously.  
· Ted made a motion:  To open registration until 8pm with a $20 late fee.  Ryan seconded.  
· Role call vote:  Ryan yes, Ted yes, Amber yes, Jodi no, Mandy no, Anthony yes.  Motion passed.  
· We need to get a new bownet.
· Talked about compensation for coaches.  If we pay over $600, does it need to be filed on taxes?
· We will talk about compensation at the next meeting.
· Polos for coaches $40, around 25 coaches.  
· Ryan made a motion:  To buy polos for coaches.  Ted seconded.  Motion passes.
· Mandy made a motion:  To have tournament fees paid one week before the tournament or the player will not be allowed to play in the tournament.  Amber seconded.  Motion passed.
· Ryan motion for Adam Lightfield to be a member at large on the board.  Anthony seconded.  Motion passed.   

COACHES CORNER

PRESIDENT’S UPATE
Ryan motion to adjourn at 9:27pm.  Mandy seconded.

The next Spearfish Soccer Association monthly board meeting will be Monday, December 2 , 2024.
  
Respectfully submitted, 
Mandy Verhulst
Spearfish Soccer Association Board Secretary
